Meeting Postsecondary Responsibilities for Improved High Schools
Summary of SHEEO Proposal to the Bill and Melinda Gates Foundation’s

“Redesigning the American High School” National Constituent Group Grants Program

The 2005 National Education Summit on High Schools, sponsored by Achieve and the National Governors Association (NGA), established a five point Action Agenda for Improving America’s High Schools: restore value to the high school diploma; redesign high schools; give high school students the excellent teachers and principals they need; set goals, measure progress, and hold high schools and colleges accountable; and streamline and improve educational governance.

The NGA’s Honor States Grant program, coordinated by NGA and generously supported by the Bill and Melinda Gates Foundation, advances this agenda by providing financial support to ten states for high school improvement. To build on the national momentum around high school redesign, and support and learn from states working through the NGA program, the Gates Foundation decided to sponsor a National Constituent Group Grants Program. Under this program, the Gates Foundation has funded a proposal from SHEEO to work with educational policy colleagues to help higher education leaders in the states build stronger P-16 systems, with a particular emphasis on strengthening high schools.
Postsecondary education has a role to play in each component of the five point action agenda. With Gates support, SHEEO will address the action agenda through four basic activities:  

1. Update and publish a second edition of the 2003 SHEEO volume Student Success: Statewide P-16 Systems.  Student Success has been one of  SHEEO’s most widely ordered, read, and utilized publications in recent years. We will add value to the existing publication by focusing on areas of progress, emerging issues, and new approaches to achieving better alignment of policies and practices. We also plan to enhance the publication by adding a compendium of references to other excellent resources on the subject.

2. Organize and convene a conference for SHEEOs and other state postsecondary education leaders. Through a meeting run in collaboration with NASH and the Gates Foundation, SHEEO will bring together higher education leaders from Round I and Round II of the NGA Honor States Program, from Achieve ADP states, and from selected other states highly engaged in high school redesign to discuss postsecondary education’s roles and responsibilities with respect to K-12 reform and high school redesign. Working together and drawing from the best resources currently available, these postsecondary leaders will create a statement of principles and strategies for higher education to improve student preparation.

3. Organize and convene two to four working meetings with broad participation across the K-20 continuum, using an approach involving state teams. These meetings, organized in collaboration with NASH, will facilitate intrastate dialogue, team building, and the application of concepts to specific state contexts. Building from the principles and strategies document created through the postsecondary meeting, state higher education leaders will work with their K-12 counterparts to develop an action plan for their state. States would have flexibility in putting their teams together, but these might consist of SHEEOs, their staff, state legislators, college presidents, and state and local K-12 superintendents and other leaders. We are budgeting for 40 attendees at both the national meeting of postsecondary leaders and the series of state-focused meetings. We expect to work with no fewer than 20 states in this effort.


4. Offer limited technical assistance, perhaps on a competitive basis, to interested states. Additional technical assistance will be provided to 4-5 states, constituting a subset of those engaged in the working meetings outlined above. Preferred states would be those with some level of existing investment in this agenda and a proven interest in moving that agenda forward, including participants of NGA’s Honor States Program and Achieve’s ADP states. We expect that each selected state will negotiate individually with project staff and our partners to determine the nature and extent of the technical assistance offered them through the project.

Over two years, we will work for visible progress in the participating states on the following fronts:


i. policy changes in participating states;

ii. greater, more visible engagement of higher education leaders in high school reform; and 

iii. improved relationships between the higher education and K-12 communities.  


The work proposed here would be conducted in close collaboration with Achieve, NGA, NASH, the Gates Foundation, and other colleagues engaged in these issues; we intend learn from each others’ efforts, create synergies, and avoid unproductive duplication. In collaboration with our colleagues in the field, as well as our partner organizations, we will monitor and publicize achievements in the states, and use this evidence to encourage further progress. We will utilize SHEEO’s membership and communication networks, as well as those of our partners and participants, to achieve wide distribution of our revised publication, Student Success; the best practices and strategies for higher education identified through our first working meeting; and the lessons learned from efforts on the state level to increase student achievement and improve student preparation.
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